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Page 4 Implementing new service

systems is rarely met with
n enthusiasm until the benefits

,._7 of the new system are realized
(] — especially when staft and
¥ resources are already stretched
> to the limit. Ironically,
improving these conditions is
often the reason for devel-
oping new systems.
When the Coordinated

- Intake and Referral (CI&R)
% program was developed and
i ] k

w

tested, it quickly became clear
it was a highly compatible
and useful tool for supporting
home visiting, while elimi-
nating much redundancy.
Healthy Start Coalition of
Jefferson, Madison & Taylor
Counties and Healthy Families
Seven Rivers are facilitating
CI&R locally. Entering the
final stages of implementation
on Jan. 27, they met team
members that included 2-1-1
Help Me Grow, Early Head

Several agencies met Jan. 27 to discuss Coordinated
Intake and Referral advances. The goal is to have all
elements tested, optimized, and in place by Sept. 30, 2017.

SERVING MOMS & BABI

-
,\\_.\ Start, FDLRS, Head Start,
.y Early Steps, DOH, and others,
L where referral tools were
discussed, each designed to
Contact Us meet the needs of — and be the best fit for —  the referral directly to Candida Akins, who
families in terms of service provision. The goal  is serving as the primary intake specialist, to
1336 SW Grand St. is to have all elements tested, optimized, and evaluate the referral and find the best home-
PO BOX. 133 in place by Sept. 30, 2017. visiting service for the family.
Greenville, FL 32331 “Processes, materials and media are being “Please stay tuned for more information and
Phone: 850-948-2741 developed to conveniently refer pregnant findings from our project,” Hagan continued.
Fax: 850-948-3072 women and infants through a secure portal,” “We are planning to host a community forum
cjhutto@healthystartjmt.org Healthy Start Executive Director Donna in April 2017 to inform the entire community
www.healthystartjmt.org ¢ Hagan explained. “Click and submit’ sends on the details and progress of our project.”
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Starting Off Right

B Coordinated Intake and Referral Advances coverage continues ...

Building Best Practices

Parent survey confirms program success!

A parent survey was conducted to deter-
mine success factors and identify challenges
regarding both home visiting and group
classes. Sponsored by the Coalition and
Healthy Families Seven Rivers (HFSR),
responses from 40 survey participants were
analyzed and then summarized for the
Coordinated Intake and Referral (CI&R)
team to review. Additionally, a video was
produced to further spotlight and advocate
home visiting. Quantitative summaries were
also provided.

Clients were randomly selected from among
HSJMT and HESR programs and services,
ranging from prenatal and maternal health-
care, childhood development, parenting,
and healthy lifestyle choices. In order to
maintain, develop and deliver best practices,
these mothers will be periodically surveyed
to provide the additional data and feedback
needed for planning and proving services that
maximize positive outcomes.

Each participant — 40 out of 40 — noted

the positive impact of her respective
program(s). All provided multiple posi-
tive references. Any negative sentiments
centered on obstacles to participation, such
as transportation. There was no criticism of
programs or staff.

Digging deeper regarding absenteeism, the
CI&R team agreed that follow-up surveys
should address the reasons behind — and
solutions for — visits where clients weren't at
home at the appointed time. Still, from the
client’s viewpoint, the benefits of learning
face-to-face with educated and friendly
consultants — particularly when discussing
topics such as parenting and infant develop-
ment — were emphasized.

Overall, participants stated that the benefits
of their program(s) were crucial to healthy
pregnancies, healthy children, and healthy
families, as the one- and three-year data
separately reinforces. Simply put, developing
best practices for home-visiting programs and
group classes remains the overarching goal.

Best Media Practices are Needed to
Recruit and Connect to Clients

Please view our Parent Survey video and tell us what you think:
https://vimeo.com/197715104/1455¢90024
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https://vimeo.com/197715104/1455c90024
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B Coordinated Intake and Referral Advances coverage concludes ...

Parent Survey

January 27th, 2017

Healkhy

Connect the Dots

Pregnant

Need Help? Contact (850) 948-2741

Connect the dots: Rack card
promotes client action

Handouts that are
accompanied by brief staft
interaction are far more
effective than the action
created when a potential
client just picks up the
handout off a table. The
“Connect the Dots” rack
card was designed for
staff to give to potential
clients, accompanied by
a very brief interview to
determine which agen-
cies apply.

Staff simply marks
the rack card icons —
connecting the dots — that
represent each applicable
agency, adding a few notes

or their phone number at
the bottom. By looking
on the reverse side, the
client can easily access
the contact information
for each marked agency.
When displayed in an
office or other unattended
location, the rack card
would be displayed with
the agency information/
logos facing forward.

The client could then
simply contact an agency
based on the descrip-
tion provided or just
phone the “Need Help”
number provided in the
“Notes” section.

Maternal and Family Resources

m
e

®

Ces)
D)
D)
)
D)
Cus)
QD)
Che)
D)
Cor)




Page 4 « Winter 2017

Starting Off Right

/

N

HEALTHY
START

Healthy Start Staff
Donna Hagan, MBA
Executive Director
850-948-2741
dhagan@healthystartjmt.org
Cindy Hutto
Business Manager
850-948-2741
cjhutto@healthystartjmt.org
Tonya Bell, CCHW
Community Health Educator
850-253-5355
tbell@healthystartjmt.org

Direct Service Staff
Supervisor - Jefferson & Madison
Shanetha “Nita” Mitchell
850-973-5000 (Ext. 219)
Care Coordination - Madison
Tangela Knight
Tammy Hinson
850-973-5000
Care Coordination - Jefferson
Cumi Allen
850-342-0170 (Ext. 107)
Supervisor - Taylor
Kristie Lutz
850-584-5087 (Ext. 139)
Care Coordinators - Taylor
Sarah Bayes & Linda Murphy

Healthy Families Seven
Rivers Staff

Program Manager
Rebecca Severin, MPH
Family Assessment Worker
Candida Akins

Parent Educators
Elizabeth Gooden, Tonya Cason
& Cynthia Monroe-Harris

Board Members
Gladys Roann-Watson President
Lucile Day Vice-President
Bonnie Webb Secretary/Treasurer
Jefferson County Members:
Lynn Elliott
Tomica King
Madison County Members:
Ernest Bruton

Taylor County Members:
Eric Scott
Nichole Wilder
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Healthy Families Seven Rivers
Praised for Community Service

Healthy Families Seven Rivers gratefully
acknowledges Monticello Winn-Dixie
and Aaron’s for their donations in a recent
clothing drive, adding a big thanks to Big
Bend AHEC, who provided blood pressure
and cholesterol testing; The Sickle Cell
Foundation, who did testing for sickle cell
trait; Healthy Start of Jefferson, Madison
& Taylor Counties; 211 Big Bend; and
FL Chain, who were on hand to provide
valuable information to attendees.

We also extend thanks to individuals

throughout the community for their
wonderful donations, which included over
10 large bags of clothing and several boxes
of shoes.

“While it was a very cold day, we had
many smiling faces brave the weather to
come out and enjoy the event,” Program
Manager Rebecca Severin expressed
thankfully. “We were able to provide
quality clothing and information to
needy families before the start of the
holiday season.”

Healthy
Families

SEVEN RIVERS E#




