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Coordinated Intake and 

Referral Advances
Building better service delivery systems

Implementing new service 
systems is rarely met with 
enthusiasm until the benefits 
of the new system are realized 
— especially when staff and 
resources are already stretched 
to the limit. Ironically, 
improving these conditions is 
often the reason for devel-
oping new systems. 

When the Coordinated 
Intake and Referral (CI&R) 
program was developed and 
tested, it quickly became clear 
it was a highly compatible 
and useful tool for supporting 
home visiting, while elimi-
nating much redundancy.

Healthy Start Coalition of 
Jefferson, Madison & Taylor 
Counties and Healthy Families 
Seven Rivers are facilitating 
CI&R locally. Entering the 
final stages of implementation 
on Jan. 27, they met team 
members that included 2-1-1 
Help Me Grow, Early Head 
Start, FDLRS, Head Start, 
Early Steps, DOH, and others, 
where referral tools were 
discussed, each designed to 
meet the needs of — and be the best fit for — 
families in terms of service provision. The goal 
is to have all elements tested, optimized, and 
in place by Sept. 30, 2017.

“Processes, materials and media are being 
developed to conveniently refer pregnant 
women and infants through a secure portal,” 
Healthy Start Executive Director Donna 
Hagan explained. “‘Click and submit’ sends 

the referral directly to Candida Akins, who 
is serving as the primary intake specialist, to 
evaluate the referral and find the best home-
visiting service for the family.

“Please stay tuned for more information and 
findings from our project,” Hagan continued. 
“We are planning to host a community forum 
in April 2017 to inform the entire community 
on the details and progress of our project.”
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Several agencies met Jan. 27 to discuss Coordinated 
Intake and Referral advances. The goal is to have all 
elements tested, optimized, and in place by Sept. 30, 2017.
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Building Best Practices
 Parent survey confirms program success!

A parent survey was conducted to deter-
mine success factors and identify challenges 
regarding both home visiting and group 
classes. Sponsored by the Coalition and 
Healthy Families Seven Rivers (HFSR), 
responses from 40 survey participants were 
analyzed and then summarized for the 
Coordinated Intake and Referral (CI&R) 
team to review. Additionally, a video was 
produced to further spotlight and advocate 
home visiting. Quantitative summaries were 
also provided.

Clients were randomly selected from among 
HSJMT and HFSR programs and services, 
ranging from prenatal and maternal health-
care, childhood development, parenting, 
and healthy lifestyle choices. In order to 
maintain, develop and deliver best practices, 
these mothers will be periodically surveyed 
to provide the additional data and feedback 
needed for planning and proving services that 
maximize positive outcomes.

Each participant — 40 out of 40 — noted 

the positive impact of her respective 
program(s). All provided multiple posi-
tive references. Any negative sentiments 
centered on obstacles to participation, such 
as transportation. There was no criticism of 
programs or staff.

Digging deeper regarding absenteeism, the 
CI&R team agreed that follow-up surveys 
should address the reasons behind — and 
solutions for — visits where clients weren’t at 
home at the appointed time. Still, from the 
client’s viewpoint, the benefits of learning 
face-to-face with educated and friendly 
consultants — particularly when discussing 
topics such as parenting and infant develop-
ment — were emphasized.

Overall, participants stated that the benefits 
of their program(s) were crucial to healthy 
pregnancies, healthy children, and healthy 
families, as the one- and three-year data 
separately reinforces. Simply put, developing 
best practices for home-visiting programs and 
group classes remains the overarching goal.

Best Media Practices are Needed to 
Recruit and Connect to Clients

Please view our Parent Survey video and tell us what you think: 
https://vimeo.com/197715104/1455c90024

Click either the link or the image above to watch the Parent Survey video.

 Coordinated Intake and Referral Advances coverage continues ...

https://vimeo.com/197715104/1455c90024
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Connect the dots: Rack card 
promotes client action

Handouts that are 
accompanied by brief staff 
interaction are far more 
effective than the action 
created when a potential 
client just picks up the 
handout off a table. The 
“Connect the Dots” rack 
card was designed for 
staff to give to potential 
clients, accompanied by 
a very brief interview to 
determine which agen-
cies apply. 

Staff simply marks 
the rack card icons — 
connecting the dots — that 
represent each applicable 
agency, adding a few notes 

or their phone number at 
the bottom. By looking 
on the reverse side, the 
client can easily access 
the contact information 
for each marked agency. 
When displayed in an 
office or other unattended 
location, the rack card 
would be displayed with 
the agency information/
logos facing forward. 
The client could then 
simply contact an agency 
based on the descrip-
tion provided or just 
phone the “Need Help” 
number provided in the 
“Notes” section.

Connect the Dots

Pregnant

HF

PAT

ESELC FKC

ELC HSTFKC

ELC

MMC

FKC

211 ES

Let us help you...

... get the resources you deserve!

Notes:

Ages 0-3

Ages 4-5

Families

Suspect a developmental delay?

Need Help? Contact (850) 948-2741
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Maternal and Family Resources

Florida Diagnostic and Learning Resources System

Screening children for developmental disabilities for 40 years.
J: (850) 561-6545 M: 1 (800) 227-0059 T: (850) 561-6545

MomCare Services
Managed care plan counseling, access qualified prenatal providers, 
prenatal risk screening, community referrals. (850) 948-2741

2-1-1 Help Me Grow
Increasing access to services for children who may 
display developmental, behavioral or social challenges.

Call 2-1-1

Florida Kidcare
Florida KidCare offers health insurance for children from birth 
through age 18, even if one or both parents are working.

(850) 253-5355

Children's Home Society
Strengthening families with child and adult counseling.

Serving pregnant women and babies to age 3.
Please find referral form at www.healthystartjmt.org.

Healthy Start Coalition of Jefferson, Madison & Taylor
J: (850) 342-0170 M: (850) 973-5000 Ext. 2131 T: 850-223-5117 

(850) 948-2741

"Promoting positive parent-child relationships." 
www.healthyfamiliesfla.org  (850) 948-2741

Healthy Families Seven Rivers

A free home-visiting program designed to support 
and educate parents. (850) 948-2741

Parents as Teachers

Department of Health - Jefferson & Madison / Taylor

Pregnancy services, family planning, injury prevention, 
immunizations, tobacco prevention, HIV/STD testing/counseling, 
and WIC services.

J: (850) 342-0170 M: (850) 973-5000 T: (850) 584-5087

Early Learning Coalition of the Big Bend

Preparing children for success in school, assisting childcare 
providers, and supporting families' ability to work.

J: (850) 274-1335 M: (850) 973-2512 T: (850) 584-5679

Educating families and young children through quality 
early learning, health, and families services, including prenatal, 
center-based, and home-based care

Early Head Start

Building social competence, learning skills, and emotional 
health for home, school, and community. 

J: (850) 997-8231 M: (850) 973-8895 T: (850) 627-2025
Head Start

Medicaid Managed Care
Call for assistance in choosing a Medicaid Managed Care Plan.

1 (877) 711-3662

North Florida Medical Centers

Medical care for residents of the Madison and Taylor county areas.
M: (850) 973-1402 T: (850) 838-2030
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J: (850) 997-4736 M: (850) 973-4243

(850) 921-0330

Offering services to children with developmental delays 
from birth to thirty-six months. 850-219-4260 or 1 (800) 218-0001

Early Steps

Parent Survey
January 27th, 2017

Overview:
The Healthy Start Coalition of Jefferson, Madison & Taylor Counties (HSJMT), in conjunction with Healthy 
Families Seven Rivers (HFSR), provide a variety of vital health and educational services, ranging from prenatal 
and maternal healthcare to childhood development, parenting, and healthy lifestyle choices. In order to contin-
ually develop and deliver best practices, mothers participating in these and associated programs are periodically 
surveyed to acquire key data and feedback for planning and proving services in an ongoing effort to maximize 
positive outcomes.

Responses from forty (40) survey participants have been summarized, including excerpts, which were selected 
to better illustrate consensus and outlier sentiments.  Additional quantitative summaries are also provided, each 
organized and arranged according to the questionnaire progression. Respondents may participate in more than 
one program. 

Survey Results:

In which program do you, including all family, participate?

What is the age of your child or children?

Age Number of Responses
Unborn (Pregnant) 6
0-2 months 7
3-4 months 4
5-6 months 4
7-8 months 2
9-10 months 3
11-12 months 8
13-14 months 0

Others

Parents as Teachers

Healthy Start

Healthy Families Seven Rivers

Early Steps

Early Head Start

43%

13%

28%

12%

2%

2%

15-16 months 1
17-18 months 2
19-20 months 0
21-22 months 0
23-24 months 0
2 yrs 9
3 yrs 5
4 yrs 3
5 yrs 5
6 yrs 3
7 yrs 1
8 yrs 5
9 yrs 5
10 yrs 2
11 yrs 3
12 yrs 3
13 yrs 4
14 yrs 2
15 yrs 0
16 yrs 0
17 yrs 0
18 + 1

What do you like most about your program?

All participants (40/40) listed at least one feature of their respective programs that they appreciated, and 
although many provided multiple positive references, no negative sentiments expressed. The majority of 
respondents listed “informative” as a primary descriptor, adding that it aided them in identifying practical 
guidance about raising healthy children. Another common response addressed the appreciation for and ben-
efits of learning face-to-face with educated and friendly consultants, particularly when discussing topics such 
as parenting advice and accessing infant resources. Overall, participants agreed that the attributes of their 
program were crucial to both a healthy pregnancy and a healthy child. 

Notable Comments:

“Healthy Start always reaches out to me, especially when I’m in need. They help out with everything you can 
imagine.”

“My favorite thing about the (Parents as Teachers) program is that the case worker comes to your house and 
shows you how to be a teacher to your own kids. They can answer any and every question you have about 
being a parent. They teach you about so many things, from educating your child to caring for yourself, not to 
mention the helpful groups where other parents give you advice you never would have thought of.”

“One thing I love most about my program (Healthy Families Seven Rivers) is the parent educator. They come 
to my house and teach me how to be a better parent. Plus, it gives me a chance to talk about any stress I have. 
She’ll help me work out my fears with parenting, and she relieves my worries.”

What did you find the most helpful?

Respondents unanimously reiterated the positive sentiments they expressed in Question #3. Listing “infor-
mation and tips” as the most helpful to them, participants relayed a variety of examples. For instance, one 
participant listed that the information provided on baby sleeping positions as “a life saver.” Also, as in previ-
ous question, many expressed great appreciation for the support of their program’s consultants. Other bene-
fits were broadly noted, particularly the positive impact of building parenting skills. 

Notable Comments:

“I have a teenager and an infant. The program (Healthy Start) taught me so many wonderful tips that I wish 
I had known when my older daughter was born. They’ve taken so much of the stress that came with another 
baby off my shoulders. I feel like every child deserves such a healthy start.”

“One of the most helpful parts of the program (Healthy Start) are the supplies they have given me that I 
couldn’t afford myself. They even showed me some places that can really help me out with things like food or 
paying the bills as well. Not only have they helped me with my child, but with my whole life, too.”

“I’ve always been horrified when I hear about things like SIDS. With my new baby, I felt like I had no idea 
what to do. My program really helped me with things like baby laying positions and proper breastfeeding. 
That is the most helpful thing to me.”

Is there anything you would change about the services that you are receiving?

The overwhelming majority of respondents (37/40) stated that no changes should be made to their program; 
many deepened their praise, suggesting how “perfect Healthy Start has fit into their lives.” 

The three outliers were Healthy Start participants, with two in Parents as Teachers as well. The third was a 
member of Early Head Start, Healthy Families Seven Rivers, and Doula, a program she wanted reinstated, 
as she thought it was vital for single and/or young mothers. A second mother, who was part of Healthy Start 
and PAT, wrote that “Madison County needed more resources to accommodate the number of mothers.” 
The last commented on the frequency of group meetings, explaining that “they loved the group events and 
wished they occurred more than once a month.”

Notable Comments:

“Everything about my program (Healthy Families Seven Rivers) is great. Every one of my experiences has 
been so fantastic, and I’ve learned so much. I’ve always felt prepared since I’ve been with them.”

“If I had to change something about the Healthy Start program, I would arrange more group meetings. I feel 
like they should happen every week instead of every month. Being able to meet more mothers and share 
advice and experiences is really important to me, and I’d love to do it more often.”

       

How do you like to receive information?

If you were seeking health information for you and your children, where would 
you look for the information?

Half of the respondents (21/40) stated that Healthy Start – located at the Departments of Health – was their 
first choice when seeking health information for themselves or their children. About 25 percent (12/40) of 
the mothers listed doctors, and a similar number utilized the Internet (Google) as their main source for med-
ical information. There were a small handful of other choices, such as family and social workers.

If you were seeking a program for you and your children, where would you look 
for the information?

The responses to this question followed closely with Question #7; half of the responents stated they seek 
advice from their Healthy Start case worker and approximately 25 percent referred to using the Internet. A 
small number listed sources, such as family, friends, WIC, doctors, and local pregnancy centers. 

Notable Comments: 

“I’ve been with my consultants, and dearest friends, at Healthy Start for several years. After building such 
wonderful relationships, I don’t know who else I could rely on like I do them when it comes to information 
on things like health information and programs for our family.”
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If we created an app with programs and resources, would you rather access it with 
a smart phone, a computer, or both?

Is there anything that your program could do that would make you more likely to 
attend a group event?

A compelling number of participants (35/40) praised group events, with many stating that they went as often 
as possible. They emphasized how much they appreciated the information and resources gathered from both 
the Healthy Start program and fellow parents. Many noted that speaking to people in similar circumstances 
and swapping advice was not only helpful, but also relaxing.

A few challenging responses (5/40) asserted that improvements should be instituted to encourage greater 
group attendance, particularly by dads. Evening classes were noted by several, with another suggesting that 
events should include more gifts and prizes. 

Notable Comments:

“I really enjoy these group programs. It gives me a safe place to talk to people in the same situation as me. We 
talk about everything from parenting advice to strong relationships. I really appreciate how much help I’ve 
gotten since starting this program.”

“I love these group meetings very much. But I think I and others might attend more if they offered programs 
later in the evening and reached out to the fathers as well. I would also really like a Lamaze class. I think it 
would be fun and helpful, plus it could encourage more visitors. 

0 5 10 15 20 25 30

Are there any barriers that prevent you from participating in the program?

In line with the previous question, the majority of participants (35/40) stated there were no barriers that 
prevented participation. Respondents repeated their great enjoyment of the programs. Many survey-takers 
mentioned how easy Healthy Start made it to overcome barriers, offering tremendous gratitude for the trans-
portation assistance.

Of those listing barriers preventing participation, one documented that work schedules prevented her from 
attending group events. Another said parental obligations held them back. A third stated she was disheart-
ened by the stigma she perceived from being in the program. 

Notable Comments: 

“While I personally understand and love the program, I know women who think this is for poor/low income, 
uneducated, or single parents. I think it’s really important to clarify and help others understand how import-
ant and helpful Healthy Start is to everyone and anyone.”

“While it may not be a barrier, I had trouble getting started at first because me and my husband, who is a 
green card, were not sure how, of if we even did, qualify to participate in these programs. I’m really happy 
we’ve learned now, because they’ve helped with everything. I love Healthy Start, and we wouldn’t be the same 
without them.”

“Being a parent of four and a working woman, I often find it very difficult to participate in the program. I 
wish it worked more with my family’s schedule, but it’s hard sometimes.”

Demographics:

Participant Information:

Black or African American

White

Single

Married

62%

38%

75%

25%

Race: Marital Status:
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Number of Minor Children Participants in Household Number of Adults in Household

0 1 2 3 4 5 6+ 1 2 3 4+

Bachelor’s Degree

Associates Degree

Some College

Technical Certi�cate

High School Graduate

Some/No High School

Female Single Head of Household

Dual Two Other-Relatives/Kinship Care/Other

Dual Two Parent Household

43%

28%
17%

2%8%

2%

53%
42%

5%

Highest Level of Education in Household: Household Structure:

Conclusion:

With rare exception, participants in the Healthy Start, Healthy Families, and associated programs are highly 
satisfied with services, as one and three-year data separately reinforces. Home visiting programs and group 
classes combine to deliver health and education systems, which are being developed and implemented in 
order to produce best practices. As these systems progress, additional surveys will be engineered to produce 
the data and guidance required for vetting potential improvements and assessing outcomes.

 Coordinated Intake and Referral Advances coverage concludes ...
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Healthy Start Staff
Donna Hagan, MBA

Executive Director
850-948-2741
dhagan@healthystartjmt.org

Cindy Hutto
Business Manager
850-948-2741
cjhutto@healthystartjmt.org

Tonya Bell, CCHW
Community Health Educator 
850-253-5355 
tbell@healthystartjmt.org

Direct Service Staff
Supervisor - Jefferson & Madison

Shanetha “Nita” Mitchell
850-973-5000 (Ext. 219)

Care Coordination - Madison
Tangela Knight 
Tammy Hinson 
850-973-5000

Care Coordination - Jefferson
Cumi Allen
850-342-0170 (Ext. 107)

Supervisor - Taylor
Kristie Lutz
850-584-5087 (Ext. 139)

Care Coordinators - Taylor
Sarah Bayes & Linda Murphy

Healthy Families Seven 
Rivers Staff
Program Manager

Rebecca Severin, MPH
Family Assessment Worker

Candida Akins
Parent Educators

Elizabeth Gooden, Tonya Cason 
& Cynthia Monroe-Harris

Board Members
Gladys Roann-Watson President
Lucile Day Vice-President
Bonnie Webb Secretary/Treasurer
Jefferson County Members:

Lynn Elliott
Tomica King

Madison County Members:
Ernest Bruton

Taylor County Members:
Eric Scott
Nichole Wilder

Healthy Families Seven Rivers 
Praised for Community Service

 Healthy Families Seven Rivers gratefully 
acknowledges Monticello Winn-Dixie 
and Aaron’s for their donations in a recent 
clothing drive, adding a big thanks to Big 
Bend AHEC, who provided blood pressure 
and cholesterol testing; The Sickle Cell 
Foundation, who did testing for sickle cell 
trait; Healthy Start of Jefferson, Madison 
& Taylor Counties; 211 Big Bend; and 
FL Chain, who were on hand to provide 
valuable information to attendees. 

We also extend thanks to individuals 

throughout the community for their 
wonderful donations, which included over 
10 large bags of clothing and several boxes 
of shoes. 

“While it was a very cold day, we had 
many smiling faces brave the weather to 
come out and enjoy the event,” Program 
Manager Rebecca Severin expressed 
thankfully. “We were able to provide 
quality clothing and information to 
needy families before the start of the 
holiday season.”

Thank you, Healthy Families!


